Motto

‘Making every day count’



Our Federation of two special schools has an ambitious
Vision

Everything we do, from our longer-term development strategy to day-to-day activities, is
developed and evaluated against this vision

Our schools are outstanding

Our learners are calm and confident and ALL reach their potential
Our staff are exceptional and ALL feel valued and supported
Our schools are well resourced, safe, enriching and stimulating environments

Our schools benefit from strong links and positive relationships with everyone in the school
communities

Our schools have the knowledge, experience and confidence to influence local and national
policy and strategy

Our vision is implemented by the whole school community, guided by skilled and focussed
leaders and facilitated by a secure financial position




Values

Our values are our key central beliefs; we expect them to be upheld and promoted by every
member of our school communities to support a culture for growth, creativity, expression and
learning:

Responsibility  Friendship
Happiness  Honesty
Care Respect
Love Confidence
Cooperation  Belonging

Thoughtfulness  Patience
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Development Priorities 2021-2022

Priority 1: All pupils and students are supported to reach their potential in the four Key Areas of
Communication, Language and Literacy, Cognition and Learning, Social and Emotional and
Physical and Sensory

Priority 2: All Pupils and students are supported to overcome Social, Emotional and Mental
Health Issues which are preventing engagement and learning and impact on their wellbeing

Priority 3: All pupils and students are offered ‘Extended Learning’ activities which provide
opportunities to enrich their school experience, support wellbeing and supports them to reach
their potential

Priority 4: Further develop the key knowledge and skills of all stakeholders to ensure that all
pupils and students are well supported to engage, learn and reach their potential

Priority 5: There is a clear plan for the further development of the Federation




